
THE Classic Bike Guide 



COVER STORY 

METEOR - RIGHT! 
RIDING ROYAL ENFIELD'S SMALLEST TWIN 
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There are three ways to acquire the classic 
of your choice, assuming that you don't have 
too much of the dreaded wallet cramp. You 
can go out and buy a restored original bike 
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- which can be expensive. You can pick up 
a well worn specimen of your life's love and 
have it restored or spend the time on it your­
self. You could buy a few bits to start with 
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and acquire the rest, but that's generally 
recognised as the masochists's route. If the 
alternatives had signpo"sts, number three 
would carry the warning 'Nutters Only'. 

Ray Cound doesn't strike you as a nutter. 
Just a quiet spoken Midlander with a back­
ground in which Royal Enfields loom large; 
living within ten miles of the old Enfield fac­
tory, that's not too surprising. Not that he 
started his riding career with the marque; 
taking the standard route of the 50s with a 
little Triumph, a 150cc Terrier that gave two 
years of service and convinced him he 
should move up the Triumph tree to their 
350cc Model 21 twin. He put his name down 
for one with W L Handley of Birmingham 
(if you're even older than I am, you may 
know the name Handley as a TT winner of 
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note) and waited. And waited. And got fed 
up with waiting after six months had passed. 

'I went to ask if they'd got any news and 
they hadn't, but they did have this 350 Royal 
Enfield Bullet', he recalls. 'So I bought it'. 

The Bullet gave him three years and 
30,000 miles with precious little trouble: 
'One burnt exhaust valve and one broken 
chain', Ray claims. 'And I used to make it 
_go. Rewed it until the valves bounced'. 

From 1963 until more recent times, the 
process of courting, marrying, raising a fam­
ily and starting and building a joinery busi­
ness filled his life and had first call on his 
pocket money. Until he bought a Triumph 
21 in 1980, followed by a 250 Crusader Sport 
in 1985 that got him back into the Royal En­
field fold. Looking for something just a bit 
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more powerful than the 250 single, be fan­
cied another 350 Bullet, but the lack of any­
thing affordable fmally pushed him into 
buying a Meteor Minor engine, then pick­
ing up a frame and assorted bits from Nigel 
Buckingham, ex-Royal Enfield experimen­
tal department and more recently Constel­
lation and sidecar racer. This was early in 
1989, and about the middle of the year be 
started collecting the rest of one Meteor 
Minor. 

Half a year of visiting autojumbles, 
answering ads and badgering the recog­
nised Royal Enfield parts stockists to get all 
the bits together. Alan Hitcbcock figures 
large in the list of people who came up with 
the goods; his place is less than a day's ride 
from Ray's place and he was also a good 
source of advice. 'He did say it was the 
wrong way to go about building a bike', ad­
mits Ray. 

In January 1990 the build-up started. Not 
with a maker's workshop manual, but using 
a copy of the parts list, which has a built-in 
safety factor in making you check that every-

MRENFIELD . . . . . . .. 

·· ~~~~ Hit:~c~k: ~~·~a~ ~he chief source of p~rts i~ Ra;· Couftd's Siantcons~u~;i~n kit .~~ 
. be(ame h1s Meteor Mtnor, is a force In the Royal Enfield spares bustness. Enough to get most • •·· 
phigs in the OWJJers dub magazine and morethan ~few mentions in despatches from gra~e- . 
f-..l~ustomets whose rebuilds he has helpecJ along, R~t11er remark!lble for a man il1 his eaJ'Iy 
tw~Mies, the~~ th~ old ftc would need (oiJVil)Cing ~hat ~e lcnows what i$ ~~at ~or~/ 

··· m~~2&<t~i~)~:V~n1ye~ri"f~~~~=;ti~ u~it, ha~ngquit his d~d's~~~~e~( 
~to do his own thing, Then he did t~ sensible thing and moved his stock badc.home; 
~et~ bills for r~t aild other nasty things ar~ •IOtless, even if he dQes have to I(# the 

. fu#dgua~sne#tQtM fr~ler, tnthf~ ye~M~fu$1~ut b«oote Mr Enfieldiwith 3500 
J;rt5st«ked;Ttw'$:mo::;ttoiWlketbeAmstrad$ · .w.Qute.i h~ . esif ®Wan.t.theML 

'!;:-:J:f".:f:Oh~-=~~~·~·~r·~ .. ~ .. '*r~~"~-:t 
••·•••*# haS ddin~e v.~ws on.Some ·of the partS y~ C:~ buy· for Enfields toda.y. Alt .tfle. stUff he t 
g~ls 1rom dte En6ef4tnd1~ factory is OK, likewise some of the pattern spares C<)ming from 
}ndia. But not:.\IJ; like.the oil pump with a drive ~indle ma<:hh1ed out of true drcularform, 
or a ~tart tltat is more ~aJratety called .a kick.apatt He happily buys from Enfield(ndia 
j!Jlpo~r:s Bava.nar.Produ~ts and sources some parts fr01n even further away. ·.. ······ · • · ········••·• ..•. 
!JK~ piStons for .700cc ConsteiJations. and 75()cc Jriterceptors, brought ln from Taiwan; cur< 
!~~~y~~$ ~~~!~~i~ ~~ 1974~i~~~~~ .lnter~~ptor and lcx.>king good so far.:They'i'e. in 
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thing on the drawing is there as you as­
semble each part. Early on he learned that 
having engine components bead blasted can 
be a headache: 'I had the head blasted and 
wasn't happy with the difficulty of getting all 
the beads out of the casting', he says. 'I even 
boiled it in a saucepan on the stove to get 
them out'. The rest of the engine castings he 
cleaned himself. 

A long list of bits he did himself is not what 
this story is about, but it is worth mention­
ing that he built 18 inch rims onto the hub, 
using stainless spokes. Did the painting too, 
with aerosols, except for the powder coated 
frame. Say five hundred hours in the garden 
shed: enough to send even a Blue Peter gar­
dener barmy; enough to produce one very 
fme looking motorcycle. 

Initial tuning sorted out, the Meteor was 
ridden to the Royal Enfield Owners' Club 
National Rally down the road at Ragley 
Hall, where he was called up to take the 
trophy for Best 500 Twin. 'I was quite taken 
aback', he admits. 'Most of the judges were 
ex-Enfield employees and I thought they'd 
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see all the bits that aren't right'. 
He's anxious to point out what's not quite 

as catalogue about the bike, like an Amal 
Concentric instead of a Monobloc. The 
Monobloc wouldn't fit: 'I'm still looking into 
that. They must have fitted a smaller tool 
box'. Or the toolbox lids in glass fibre be­
cause originals ain't to be had. None of this 
seems to have bothered the judges at the 
biggest Enfield gathering of the year, so he 
must have got something right. I personally 
suspect it's the lack of over-the-top polish­
ing that the smooth alloy components on 
Enfield bikes encourage those with a Cetem 
polishing kit and time to waste. The bike just 
looks all of a piece. A nice piece. 

Riding it didn't disappoint. The quaint 
British habit of putting ignition keys under 
the thigh is a puzzle for those not familiar 
with the model, but a slight tickle of the carb 
and a swing on the kickstarter gets immedi­
ate response. The engine, with chain drive 
to camshafts and nil clearance on the tap-

< MR ENFIELD 

~2ia. ll~rs~ ~ho~I~~Ala~ :~j~~nll.OO to 7.()(). ·,.,fact he's ~tit from nine in the morn· 
· iriguntil nine 4. night, and. the portable phone he wouldn't hoJd when having his picture 
taken keeps ringing as he ch~h the rackS (){parts. The stock is kept in an assortment that's 
not quite so hi:-tecli, ffom g<dvani$ed. ammunition boxes and an old gents outfitters shirt dis· 
play cotmter to the inevitable I>Uery tray. Where would the autojumble business be without 
Mother's Pride to provide thecarrytng llardware? 
As well as the. Rlc\man Interceptor, Allan runs a 250 Continental GT. 'lt's just about at the 

.·· emf ~· I've thrashed it for siX years.lt didn't leak a drop untll I loaned it to a mate . for a trip 
to .OXford. He thrashed it there and back and it's leaked since then'. Just when he'll find time 
to sort lt is not dear. ··· · • ··•·····•·•·• ·•.• . ·. · •. • ·• · 
Working with him every evening is his fiancee; joanna Whiteley.With Finnish origins, Joan-
na is .fluent i~ twO languages, and. stlrprises ~odd enquirer from that part of the world who 

~a~~~~,~~:.~~ fn7ishlmr ·~hi~ S.lingo.Uke finding a Little Chef. waitress who 

Hittb<:ock's knowledge goes wetl~yond the p~rts list. He'll tell you whkh of the current En­
fi~ld .India . st<Kf<. will fit Redditc.h. versic;msi did .. you know that the fuel tank on the current 
curry burner will go straight onto one of the early twins? And if he doesn't have what yo~ 
want right now1 he'll put you on the liSt and call you when he does find it. If it's really rare 1t 
may take a while, but he does keep trying. One punter got a call nine months after he'd asked, 
tO be told the part was there if he wanted it. .. · · 
lt's putting himself out to that eXtent that has won Hitchcock a lot of happy customers. Even 
the old fogies ask for his lielp today. • .. · ··· 
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Some pattern parts work, others don't . 
Unless you're heavily into bump·starting in 

all conditions, the conclusion is obvious 

pets, is a real revelation - I've never met a 
British twin so mechanically quiet. The ex­
haust note is an inoffensive throb, not 
enough to offend neighbours unless you're 
blessed with the Noise Abatement Society 
next door. 

A few bikes you ride fit you from first 
touch of jeans to seat - very few. But that's 
how the Meteor struck me, everything is 
naturally placed and just where fingers or 
feet went for them. The motor pulled 
smoothly up to about 60mph in top, when a 
very slight vibration set in, but with only 500 
miles since rebuild it wasn't for me to work 
it hard, even if R ay had said that 70 was OK. 
V pright bars and low seat height (30 inch 
inside leg, feet flat on ground) combined to 
make it easy to control, essential on a 
strange bike when you weave your way 
through a complex Midlands estate where 
none of the junctions seem to have warning 
signs. 

On the open roads of Worcestershire, the 

·• >.· In Praise .()fsrnaller. Twins 

.••• Jim;~··i~~~~ .at.just ho\V··.~~~J!• a• ~l~cytf~···~~ ·~2. ~E .. Met~·Minoi confirms~· beJief····· 
that l hitve;held f9t ~years now (writ~ .FW); lt's nothing startling, just a gradu~ tealis,a~ 
Jion th~f$fi)allet twins are often better tWins than th ... e.it' bigger ~lemate$. ...... . . ·· •·••···· 
I h~ve alW~ys ~n an AMC fan, and sharing the. shed with the recently wrecked 650 A; ay is · 

) rath~r earlier 50<! !Win, In terms of sm()Otf!Oess~ ·of d~ility, of ~exi~lity and f~endliness; 
there 1$ n~ c~tJtion between~ two ~fthem ~ the smaller t~1n w1n.s every t1me. Whe.re . 
the 650 sf:unes (or shone, as meth~nks- it wtll t;~ke moi'e th<m a wh1le for tt to recover fr()RI 1ts 
recen! et1founter with t~etront oh.Volvo C:oach!r!s in its greater accelerati<!l'l and tw?·up 
hUI-dimb~t:tg. ~n J thmk 1rt terms of sheer rumbhng gentry charm, the 500 IS my choKe. · · 
.lt was the same when I was. the owner. o1a succession of Beezas. Easily the most enjoyable 

. Was. an AJ:SS, whjplhad, allthe tr~p11ess o(.the St~per R()Cket which succeeded it btitnone 
pf the Vfbes, leaks • and disintegratiOn \Yhkh . so c~ati\cteri~e a stressed powerhouse. The A7 .. 
was a smashing bike, and !fool< forWard tc> the day \Vften we' re offered ·one for a spin in th~ 

. CBG. Shortly after the }tot:~et Jeft hOine, J acquired afu>.therBSA twin in the shape oh Oevi~ 

··•=~~:h~J~:;:~:n\~h'8! .. ~t.r~~~~~~:;~u:~ft:i~~:~:;st~~~i ~~~r:zi•··· 
R.~yal Star • a 500(c babybrother, Of little reputation even today . and what a revelation thaL 
wast Had the owner been willing (or foolish! in his. '.Vc>r4sn I would have s\Yapped the bi~es . 
•tfiere and theni the 500 was sweetness itself•· . ••; .:. ·:: > . . .. / . .. .··. . . :. > 
Our obsession with performan<e statistics, with paper figures, hides from many of us the 

.· simplefadtfutta moto-:cycle does11~t haveto ~ afire~breatflingbeast to be enjoyable. And 
. if you really want to amaze yourself; compare your journey times over a decent cross-country .. 
. . ~~non a ~l'ace of~ins o.fdffJedng ce\paci~ ~. tiJ~ri ~k why650s command premium prices.~ •. 
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bike accelerated smoothly to an easy 60-ish 
mph and cruised along without effort. The 
Albion gearbox is a little notchy, but feeling 
the next gear through was no problem. The 
unique Enfield neutral selector didn't select 
when I tried it, but with the normal route to 
neutral so easy, the extra lever was redun­
dant for my time on the bike. 

Initial time on the bike was to allow Stu 
Garland to get his pictures, then it was all 
back to Ray Cound's place. Except I didn't 
want to stop, I just wanted to get back on the 
bike and go and enjoy it. 

Enjoying a known quantity is a pleasure 
you can anticipate. Finding that a bike you'd 
never rated as being out of the top drawer 
is really a joy to ride is better - I really fell 
heavily for this one. It's smooth, thanks to 
the Redditch habit of dynamically balancing 
the crank, it handles well at normal road 
speeds, even round bends where Thatcher's 
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Patchers have been playing havoc with the 
tarmac, and it stops well. With only a seven­
inch single leading shoe front brake, that 
may seem daft, but the Meteor Minor 
stopped better than my Dominator with 
eight-inch twin leading shoe up front. 

I stopped to show it off to a friend who has 
an Ariel KH500 and Triumph Tiger 100, 
both from the fifties and the Tiger profes­
sionally rebuilt. He was amazed at the al­
most complete lack of mechanical clatter, 
and had a thoughtful look on his face when 
I rode off. Like me, very impressed. 

I took it back reluctantly. There aren't 
many bikes that make me wonder if a per­
sonal devotion to another marque hasn't 
been misplaced all these years - I can think 
of maybe four in nearly twenty years of rid­
ing and writing about bikes. Make that five . 

}im Reynolds 
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